Revised |[ltem Owner Expected Outcome
Date
Complete Initial meeting with Steering Committee [Dave S. Agreement on way ahead; identify Steering Committee members; identify
potential thrust groups, identify potential membership, Steering Committee
meeting date and venue
22-Mar Confirm Technology Thrust Areas and Kim Selection of Thrust Areas; Appointment of Thrust Area Working Group chairs
Chairs (from industry) and Deputy Chairs (from NPQ's).
4 April (PM) |Joint Meeting, Steering Committee, Kim/Alfonz Adopt the thrust areas, identify participants in thrust groups, confirm schedule
Thrust Team Chairs
11-Apr Letters of Invitation to Thrust Group Alfonz Letter of invitation (signed by SC Chair)
candidates
18-Apr TRM Thrust Team Launch Alfonz/Fred Thrust Areas Populated, first Thrust Team meetings, Introduction to TRM by Fred
Doern
6-9 May Western Aeropspace EXPO Ken Opportunity to publicize and promote the MB TRM
15-May Development of preliminary critical Working Group [Each TAWG develops a list of critical enabling technologies pertinent to their
technologies list by each TAWG Leaders thrust area, and a short rationale for their choice. Each TAWG develops a work
plan leading to their TAWG report.
15-17 May |Steering Committee Meeting #2 Kim/Alfonz TAWG Leaders present work plans and progess to Steering Committee
14-Jun TAWG prepare critical technology reports |Working Group |Drafts of critical technology reports, according to a common template, available
Leaders to editors/consultant.
28-Aug Completed editing of critical technology [|Working Group |Finalized critical technology reports and First Draft of TRM Report circulated to
reports and First Draft of TRM Report Leaders Steering Committee
20-Sep Final TRM Report complete Kim/Alfonz/Ken [Final Draft of TRM Report for SC approval
23-25 Sep [Steering Committee Meeting #3: Final Kim/Alfonz Final Report Approval, Define Marketing strategy, Methodology to gain Industry
TRM Report Approval endorsement
26-Sep MB Industry Endorsement Ken The official presentation and acceptance of the TRM by senior industry through
MAA Board of Directors (Target MAA AGM)
TBD Workshop: Implementation of the Presentation to Government, NRC, etc
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